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Project Summary:

Getting Started

Why did your organization seek the services of an architecture firm?

* what kind of changes did you desire for your organization

* what impact did you expect design to have on your organization’s capacity

* how did your organization select an architecture firm
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Were there initial challenges to working with an architecture firm? How did you address these issues?

* did you have difficulty understanding what types of services architects can provide
*was it unclear how design services could improve the organization’s capacity
* how did you assess and allocate resources toward improving design

Process
How did you explain your mission and goals to the architecture firm?

* did you feel like the firm’s mission and values were a good match for your non-profit
* did you set clear expectations and a realistic timeline
* did members of your organization feel involved in the design process

How involved was your organization in the design process?

* how often did you meet with the architects

* were the needs of your employees and clients considered throughout the process

* were the architects receptive to feedback and suggestions

* did the architect help you to gather resources or materials for the project’s implementation
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Did you engage in community relations and promote awareness about the project?

* how did you document the project’s progress
* did you have a fundraising strategy in association with the design project
* did the project help to cultivate local partnerships or lead to other collaborations

Design

What kind of design services did the architecture firm provide? Were these provided free of charge?

How has the project impacted the performance of your organization?

* has it increased the capacity of your organization or advanced your mission
* s there improvement in the environment where you work or provide services
* were the design changes relevant to your employees, volunteers, and clients
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Follow-up

What are the most successful aspects of the project? Areas for improvement?

Have you seen any long-term benefits from your pro bono project?

* was there advancement of your organization’s mission, values, and identity
* has there been any marked increase in recruitment or retention of employees or volunteers
* has there been greater visibility within the community, opportunities for funding or local partnerships

Has your impression of architects and the design profession changed as a result of your collaboration?

* have you maintained a relationship with the architecture firm or sought additional design services
* would you recommend contacting an architecture firm to other non-profit organizations
* how would you advise other organizations interested in this route




Additional comments or anecdotes to share from your experience:
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Is there anyone else we should contact to find out more about the project?

Thank you for your time!

Please indicate if you would be willing to participate in a follow-up survey 1 year after the project's completion to help us

review the ongoing success of your collaboration.

Yes

No



